TOWN OF LEXINGTON
COMMUNITY PRESERVATION COMMITTER

PROJECT APPLICATION SUMMARY FORM

Project Title: Interpretive Signage Project

APPLICANT INFORMATION

Name of Applicant/Contact Person: Susan Bennett
Title/Position: Executive Director
Group or Committee Affiliation (if any): Lexington Historical Society

Applicant/Contact Person 's address, contact phone number, and email:

P.0O. Box 514, Lexington, MA (2420 781-862-1703 director(@lexingtonhistory.org
PROJECT INFORMATION
Purpose (please check all that apply)
Project Site Address: multiple, throughout Open Space
Lexington X Historic
Recreation
Project Site Assessors Map/Parcel: Housing

Project Site Deed Book/Page:
Current Owner:

Brief Project Description: The Lexington Historical Society would like to reinvigorate the
interpretive signage program established by the Society in 1975 in cooperation with the
Lexington Bicentennial Commitice. While the project has stood the test of time, some markers
are missing, some need to be replaced and all should eventually be remounted. In addition, a
modest expansion of the project will be undertaken.

COSTS
Fiscal Year | Total Project CPC Fumnds Other Funding Sources (amount and
Cost Requested source)
2013 $38,400 $38.400 In-kind support from Historical Society
2014
2015
2016
2017
TOTAL )
Signature of Applicant: /S e i i Date: /C/2 ”;2}/ { e
For Commuriity Preservation Committee Use:
Form Received on: Project Presented to CPC on:

Reviewed by: Determination:




_ TOWN OF LEXINGTON
COMMUNITY PRESERVATION COMMITTEE

PROJECT INFORMATION

Project Title: Interpretive Signage Project

Please attach a narrative on all applicable subjects.

1.

Scope or concept of project: In 1975, the Lexington Historical Society, in
cooperation with the Town’s Bicentennial Committee, established three historic
walking trails in Lexington in the areas comprising our historic districts: the Batile
Green and Lexington Center, Hancock Street, the Munroe District, and East
Lexington. There are 32 signs in ali. A walking guide to the trails was also
produced but is now out of print.

This project has stood the test of time. The content remains relevant and
interesting. The signs themselves are handsome, made of heavy aluminum tinted
brown and most contain a graphic as well as text. Most are in decent shape, but
some are missing and some deserve to be upgraded. The mounting of the signs
is a particularly problematic issue. They are mounted on telephone pole sections
apparently donated by the phone company and some of those are rotting.

The Historical Society has worked with the Historical Commission and the
Historic Districts Commission on standards for interpretive signage. There
appears to be common agreement that the current signage should be preserved,
restored or replaced as appropriate, and that a modest expansion of signage,
particularly in the Center would be warranted. This proposal has been discussed
with the Ad Hoc Committee on the Center Streetscape.

Project goal and objectives: (Indicate how the Category Specific Criteria for the
CPA are met.): This is a project for the “Historic™ category of CPA, involving
historical interpretation as well as preservation of existing signage.

The objectives are as follows:

To replace 4 signs that are missing altogether;

To expand the trail with up to 8 additional signs;

To replace 8 existing signs that have been damaged;

To re-mount 3 signs that are in storage;

To update signage content where necessary;

To replace the current wooden mounts with heavy metal mounts that will
harmonize with the signage itself but be basically inconspicuous;




e To create a new, laminated map that can be used by those interested in
walking the route of the interpretive signs.

3. Projected action plan and timeline: (List steps needed to complete project.
These steps will be critical to completing Project Status Reports that will be
due in time to report back to Town Meeting each year until the project is
complete.): If funding is obtained, the project could be completed within
calendar year 2017.

4.  Anticipated project cost: (Provide a budget, with line itemization.)

Based on a quotation from a Bluebird Graphic Solution in Woburn, anticipated
costs are as follows:

Pricing for 20 Signs - $9,800. ($490 ea.)

File Preparation estimated 1/2 hr per sign - $1000 ($100/hr)
Pricing for 40 Posts - $7,600

installation for 40 locations $10,000- ($250 each)

Graphic design and production of guide to the trails - $5000

Total estimated costs - $33,400

Contingency - 5,000
Total request $38,400
5. Other funding sources, including private/pubiic/in-kind: The Historical Society

will oversee the design, production and instailation process and the
production of the trail guide as an in-kind contribution.

6. CPA funding request: $38,400

7. Budget justification: (Provide an explanation for why each type of expense is
needed.). See above

8. List and describe any comparable projects: The Histerical Society has a long
history of developing interpretive materials for the community, including guide
books, vintage photograph books, walking tours, and the like. The Society was
responsible for the original creation of the trail that is the subject of this
application.

9. Relevance to community: (Indicate how project is relevant to the current
and/or future needs of Lexington.) Exploration of Lexington’s history by




10.

residents and visitors has always been a community priority. Augmenting the
interpretive program in the Center will enrich those who use it.

Supporting documents: (Provide supporting letters, references, studies,
maps, and statistics.) Pictures of the existing signage are attached, along with
a copy of the walking trail guide.




Preserving Our Heritage — Three Walking Trails in Lexington

Lexington Center Trail

C-1  Cambridge Farms (-2 The Battle Green

C-4 Buckman Tavern




C-5  19thCentury Design

C-7 19" Century Landscape

C-6 Hancock-Clarke House

No sign, no post

C-8 Merriam Hill

No sign, no post




C-9 Rural Economy

No sign, no post

C-11 Emery Park

No sign, no post

C-10 Town Planning

C-12 Muzzey Street




C-13 Hancock School C-14 42 Forest Street

Munroe Trail

M-1 Town Meeting Conscience M-2 Old Town Hall




M-3 Religious Change M-4 Resort Hotels

M-6 Williamn Munroe

- “Munroe. Digteict




M-7 Early Houses M-8 Massachusetts Avenue

M-% Tower Park




East LexingtonTrail

E-1 Bowman Tavern E-2 The Lecture Hall

E-3  FEast Lexington E-4 Country Store




E-5 Morell-Dana House E-6 Brown Farm

E-7  Robbins Cemetery E-8  Railroad History

" No sign, no post
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